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Practical Methodology to control quality of IT project in upper stream«
(Science of Success of IT project)

+

Abstract: In Japan, more than 70% of IT project was recogmazed as failure project Mayor cawse of falue

analvzed as fow quality of upper stream processes. Quality of IT project plan 15 depending on buman skilis m
current pr The methodology to comtrol the quality which can summarize and streamline all stake holders’
imtsatives 13 created based on QFD technology. The methodology conusts of more than 100 steps, templates
business process models and tools The methodology have been applied many prujects and got excellent results. «

1. Problemsof Japanese IT projecta.

In Japan, cuxrently procedumes of super upper
sweam of IT project 1= wot ciearly defined and
automated, even lower peocess are clearly defined. As
a result, tots of [T projects sre not recognazed success
project

More thag 70% of IT projects were recognized a5
fasture project in fapan It origmastes in two following
7235005 4
1, Intentions of management are not extractad m
upper stream of IT project Oniy System which
along the corporate strategy can achieve company
goal. As 3 result of mtention of mamagemnent 15
not reflect to svitem m planning phase, the
system will not contribete to business »
Requizements of on-site are 2ot xe extracted and
streamlined by mamagements’ mtenticn. System
must along the on-mfe activities to bring effoer
and benefit to companies »

[

st be caguered to buald efficiency system »

If direcuion of systen is not mach sake holdess
mind @ fuper upper sweam, the gap frowd big
whenever a process advances. As a result, 9 may
happen that a project to be never completed or the
system which are not used by end users

Cuzrently, that very important planning procedure 15
not ciearly defined; therefore, quality of the project
plan is depends cn tuman skall sets

Ancther probiem happens, s well  Total
eptmization of system must be constdered because

creasng company merger and branch shrine, and the
speed of the gichal expansicn accelerates meadily;
however, thers 1t no person who understands all
business i company.

In concluson, helpful methodology and tools e
requared 1o help project plannet in super upper stream

2. Overview of SUSD methodology

.







